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Executive Summary

0gen (Anchor for Resilience) Program
End-of-Year Evaluation Report (2025-2026)

The 0gen (Anchor for Resilience) program was established in response
to the Iron Swords War to strengthen the resilience of children, schools,
and communities living under conditions of prolonged trauma, chronic
uncertainty, and continuous disruption to daily life. Rather than viewing
schools solely as educational institutions, 0gen is founded on the premise
that schools are essential public infrastructures for promoting safety,
belonging, emotional wellbeing, and resilience during times of crisis.

During the 2025-2026 academic year, the program was implemented in
32 schools across Israel's Northern and Southern Districts through a
multi-tiered resilience model combining universal classroom activities,
targeted small-group interventions, and individualized mentoring.
The intervention was delivered by undergraduate students from the
health, education, and social welfare professions — mentors who served
as consistent "big brothers and sisters". Their work was supported
through professional supervision provided by doctoral fellows and close
collaboration with school leadership and educational staff.

The end-of-the second-year evaluation examined implementation
quality, program outcomes, and the organizational conditions that
enabled successful implementation. Findings are based on a qualitative
analysis of 30 end-of-year reports from 32 participating schools (94%),
incorporating perspectives from school principals, counselors, classroom
teachers, doctoral supervisors, and regional coordinators.



Key Findings

The evaluation demonstrates substantial contributions across multiple
ecological levels.

Student level. Participation strengthened students’' emotional awareness
and expression, increased their sense of competence and belonging,
encouraged help-seeking behaviors, and enhanced their ability to cope
with stress and uncertainty.

Relationship level. The most robust and consistent finding was that
the program's primary mechanism of change was not the curriculum
itself, but the sustained, trusting relationship developed between each
mentor and student. Student mentors became additional meaningful
adults within the school, providing stability, emotional availability, and
consistent support throughout the school year.

School level. Ogen fostered a stronger culture of emotional dialogue,
established a shared language around resilience and emotional regulation,
and enhanced educators’ capacity to identify and respond to students’
psychosocial needs.

Educational Systems level. One of the program'’s defining strengths
was its ability to maintain fidelity to its core principles while adapting
flexibly to changing security, organizational, and cultural realities. This
adaptive capacity enabled continuous implementation despite prolonged
uncertainty and ongoing disruptions.
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The evaluation also identified several priorities for future development:
. Strengthening integration within crowded school schedules.
. Increasing implementation consistency across schools.

. Expanding mentor training in classroom management, group
facilitation, and crisis intervention.

. Developing a longitudinal implementation model that supports
both program expansion and long-term sustainability.
Conclusions and Strategic Implications
The findings suggest that Ogen is not merely a school-based
intervention but an emerging systemic model for building resilience
in educational settings affected by continuous traumatic stress.

The model is built upon four interdependent mechanisms:

° Protective relationships — creating stable, meaningful
relationships between students and supportive adults.

. Multi-tiered resilience supports — integrating universal,
targeted, and individualized interventions according to students'’
changing needs.

. Cross-sector partnerships — linking higher education, schools,
professional services, and local communities into a coordinated

support system.

. Adaptive organizational capacity — preserving core program
principles while flexibly responding to evolving circumstances.
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Beyond evaluating a successful intervention, these findings contribute
to the emerging framework of the resilience-informed school system
(RISS). Unlike traditional trauma-informed approaches, which primarily
emphasize recognizing and responding to the consequences of trauma,
RISS conceptualizes resilience as an organizational capacity that can be
intentionally cultivated before, during, and after prolonged crises. Within
this framework, schools become active resilience-building systems rather
than institutions that merely react to adversity.

In contexts of continuous traumatic stress (CTS), resilience is not created
through skills training alone. It emerges through sustained relationships,
a sense of belonging, coordinated systems of support, and adaptive
educational environments. 0Ogen demonstrates how schools can become
protective ecosystems that actively foster safety, hope, connectedness,
and opportunities for growth. As such, the program offers an innovative,
evidence-informed, and scalable model with relevance for educational
systems facing ongoing crises both in Israel and internationally.
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